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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Bournville School 

Number of pupils in school  671 

Proportion (%) of pupil premium eligible pupils 63% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

3 Years from September 
2021 

Date this statement was published Scheduled for Dec 2021 

Date on which it will be reviewed Scheduled for Dec 2024 

Statement authorised by Miss M Green 

Pupil premium lead Mr D Thomas 

Governor / Trustee lead Mrs D Harris 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £434,688 

Recovery premium funding allocation this academic year £ 62485 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£497,0173 

Before completing this template, you should read the guidance on using pupil 

premium.  

Before publishing your completed statement, you should delete the instructions (text 

in italics) in this template, including this text box. 

 

https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
https://www.gov.uk/guidance/pupil-premium-effective-use-and-accountability#online-statements
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Part A: Pupil premium strategy plan 

Statement of intent 

Our mission is to provide an excellent quality of education to all students, regardless of 

background. We achieve this by ensuring pupils access a broad and balanced 

curriculum, whilst also receiving warm and supportive pastoral care so that students 

are nurtured into successful young people. Our students will have access to a highly 

effective enrichment programme as we care about our students’ personal 

development. All planning for Pupil Premium students will be grounded in the most up 

to date research. 

We are investing in you. We want care about you. We want you to succeed.’ 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low levels of literacy upon entry to the academy (secondary). 

2 To maintain high levels of attendance. 

3 Ensuring students have strong study skills to help them learn 
individually. 

4 To ensure all students are given the cultural capital needed to access 
the wider curriculum. 

5 Raise aspirations of students through our aspirations and careers 
guidance programme. 

6 The student cohort are taken from an area of high deprivation (0.33 
School Deprivation Indicator) 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The % of students eligible for PP funding 
achieve grades 4+ in Maths and English are 

Examination outcomes are measured 
against national averaged. 
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in line with national averages for non-
disadvantaged students. 

The % of students eligible for PP funding 
achieve grades 5+ in Maths and English are 
in line with national averages for non-
disadvantaged students. 

Examination outcomes are measured 
against national averaged. 

PP students are given cultural experiences 
which they may not have received. 

0% NEET. 

Increasing numbers of PP students 
attending trips and enrichment activities as 
part of the wider-curriculum. 66% of 
students taking part in enrichment are PP 
students by July 2022. 

Reduce the attendance gap between 
disadvantaged and non-disadvantaged 
children and be in line with national averages. 

Attendance for all students to be at least 
95% across the academy. PP students 
attendance improves above the 92.5% NA 
figure for 2019. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Part funding of AHT 
Leader responsible for 
DA students. 

Evidence from SSAT research 
(Quality and equity: the twin goals 
for a successful school, 2015) 
demonstrates the importance of 
having a named SLT member as 
having overall responsibility for 
disadvantaged funding. This helps to 
ensure all parts of the plan are 
carefully executed to ensure biggest 
impact. 

1,2,3,4,5,6 

Continued development 
of feedback policy. 

Live verbal feedback +7 Months (EEF). 1,3,6 

Staff 1 day Inset on 
feedback - 
@Teacherhead 

Live verbal feedback +7 Months (EEF). 1,3,6 

ECT Twilight Training 
Calendar 

Focus on supporting and developing 
our ECTs. Previous staff voice and 
feedback from ITT partners suggest that 
this is an effective way to support our 
staff with improving the quality of 
education. 

1,3,6 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

NTP Tutoring – 
Literacy tuition 

Literacy reading strategies EEF +6 1,2,3,4,6 

GL Assessments Year 
7 

Benchmarking to measure improvement 
in outcomes. 

1,2 
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Reading Age Tests – 
All year groups 

Benchmarking to measure improvement 
in outcomes. 

1,2 

Brilliant Club Last year’s impact statement 
demonstrates the value added by this 
programme. 

1,2,3,4,5,6 

FTB Mentoring EEF 2+ months 1,2,3,4,5,6 

Aimhigher mentoring EEF 2+ months 1,2,3,4,5,6 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Malachi – therapeutic 
support 

Outcomes from previous cycles of this 
programme show that this approach 
has been successful as students mental 
health needs are meet, improving 
engagement in learning.  

2,5 

Fix Up Seminars The success of this initiative last year in 
terms of reduction of behaviour logs 
and improved engagement 
demonstrates it impact. 

2,5,1,3 

Matt Windle EEF Behaviour interventions +4 2,5 

Kick boxing sessions EEF Behaviour interventions +4 2,5 

Rewards events EEF Behaviour interventions +4 1,2,4,5,6 

Student leadership 
resources 

 1,2,4,5,6 

Wellbeing Lead Significant level of need for our students 
evidenced by deprivation indicator and 
numbers of students receiving family 
support. 

1,2,3,4,5,6 

Pastoral non-teaching 
staff 

Successful spending of PPG on this last 
year as evidence in impact report. 

1,2,3,4,5,6 

Careers programme Successful programme in place last year 
which had impact – see impact report.  

1,2,3,4,5,6 

Parental engagement – 
LPPA participation 

EEF +4 1,2,3,4,5,6 

Music lessons 
(instruments) 

Arts participation +3 EEF 3,4,5 

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

63% of students in the all-through academy are disadvantaged. 66% of students in 

secondary are disadvantaged. 

 

Disadvantaged students in 2021 achieved a P8 score of 0.09, above the national aver-

age of -0.57 (2019). The performance of Disadvantaged students has improved year 

on year, with a rise from -0.24 to 0.09 (2020 to 2021). Although performance tables are 

not in use currently, this internal data of improved student outcomes is backed up by 

robust moderation and external marking. In addition, work seen in book scrutinties over 

time demonstrates improved outcomes for students. This improved performance can 

be attributed to the arrival of a new headteacher in January 2020. The headteacher 

created a sense of urgency around the ability of our students, particularly those that are 

disadvantaged, which has led to a razor-sharp focus on deliberate practice, live feed-

back and additional challenge in lessons. These T&L strategies have tackled poor per-

formance, improving the quality of education leading to demonstrable impact around 

GCSE outcomes. The work on additional challenge and feedback has also significantly 

improved the performance of high ability PP students. Outcomes in 2020 for HPA PP 

students were at a gap of -1.61, rising to -0.35 in 2021. The foundations are built for 

further improvement and these areas of focus are featured on the AIP and PP Plan. 

Leadership staffing has also been taken from the PPG which means these changes 

have been led by a Pupil Premium Lead in school, with time and resource specifically 

to support disadvantaged students. 

 

The improvements in teaching and learning focus on research presented by Sutton 

Trust and the EEF. The areas for development focus on the EEF toolkit’s high impact, 

low cost strategies, including; feedback, metacognition, regarding comprehension strat-

egies, homework and one-to-one tuition (moderate cost).  

 

£28,000 of the PPG has been spent on aspirational programmes. A significant sum of 

this money has been used to run an aspirations programme for cohort 2022. This co-

hort of students are significantly disadvantaged, with over 70% of students being PP. 

They have also lost curriculum time as a result of the pandemic. These factors made 

our cohort the most disaffected in school. The impact of the aspirations programme 

saw a tangible difference in student attitudes that was captured in learning walks. It 
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also saw a reduction in low level disruption in lessons, evidence by a 65% fall of conse-

quences being logged between Aut 2020 and Spr/Sum1 2021. 

 

In addition to the spending on the aspirations programme, we have also invested in 

peripatetic music lessons for the students. Of the students taking part, 60% of students 

are disadvantaged, giving them a sustained opportunity to develop their cultural capital. 

 

The student cohort are taken from an area of high deprivation (0.33 School Deprivation 

Indicator) which is some distance from the school. A significant amount of the PPG 

(30%) is used to fund pastoral staffing. With the introduction of a new pastoral 

structure, and increased staffing to better support PP ADHD and SEMH children, there 

was a fall in behaviour logs from Aut1 to Sum1 by 23% - working on average incidents 

per week. 

 

Highly structured routines and systems have transformed social times for our children. 

For example, the number of out of lesson consequences has fallen from 3078 in Aut 

2019, to 578 in Aut 2020. We have used research and practice from other schools to 

inform the structure of our day 

 

The PPG has been used to fund the Brilliant Club programme. 36 students have taken 

part in this initiative, with 60% being PP and 76% of students coming from the 40% 

most deprived areas in the country. The impact of this is that written communication, in 

particularly the structure and presentation of extended rate has improved by 41% - 

higher than the 19% national average score. Our students’ critical thinking skills have 

also improved by 69%, higher than the 21% rate of improvement. These improvements 

can be seen in the Brilliant Club impact statement. 

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Brilliant Club The Brilliant Club 

Action Jackson – Man Up Programme Fix Up Seminars 

Speaking Confident Speakers Trust 
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Learning / Revision Skills Positively Mad 

Instrumental lessons (music) S4E Music Service 

Careers guidance Unifrog 

Digital Theatre Subscription Digital Theatre + 

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

N/A 

What was the impact of that spending on 
service pupil premium eligible pupils? 

N/A 
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Further information (optional) 

We have introduced SCHOLAR learning behaviour – this is not dependent on the PPG. 

The introduction of SCHOLAR learning behaviours in September 2021 is starting to 

lead to more rewards for PP students. Of all positive points issued for the SCHOLAR 

behaviour, 78%(Oct 2021) have been earned by PP students, demonstrating a positive 

step into embedding a more positive relationship with learning. This is a new initiative 

and needs more time to embed. 

 

The 15 hour / 30 hour childcare gap is evident in EYFS. The hours of free childcare 

(dependent on income) has exasperated the disadvantaged gap from an early age. 

Phonics training and a securing the phonics curriculum has been an essential piece of 

work to improve the start children have in Reception. We follow the ReadWriteinc 

phonics. 

 

Part of our strategy is to improve parental engagement. We have subscribed to the 

LPPA which we are currently working towards. The initial meeting with the LPPA will be 

held in November 2021. 

 

 


