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Further information

Do you or your child already have a Statement of SEN or Learning 
Support Plan? Additional information can be found in the 
following leaflets;

•  Transfer of Statement of Educational Needs to an   
 Education Health & Care Plan Pathway

• Transfer of Learning Support Plans to an Education 
 Health & Care Plan.  

Please view our web page at web page:

You can also follow us on Twitter @BirminghamSEND

If you require further information, please call: 0121 303 1888 
or email: senar@birmingham.gov.uk



From September 2014, all new 
assessments for children and young 
people from birth to 25 years with 
Special Educational Needs or 
Disabilities will follow the Education, 
Health and Care Pathway 
(EHC Pathway).

Statements of Special Educational 
Needs and Learning Difficulty 
Assessments will be replaced by 
Education, Health and Care Plans 
(EHC Plans).     

An EHC Pathway has been 
developed with families, a range of 
people from education, health, social 
care services and the voluntary and 
community sector. The timescale for 
assessment and completion of an 
EHC Plan is a maximum of 20 weeks. 
The Pathway has seven steps as 
shown below.

An EHC Plan will be co-produced 
with the child or young person, their 
family and the professionals that 
provide support. It will focus on the 
outcomes that are important to the 
child or young person. A key working 
approach will be used, enabling 
services to better coordinate their 
support and provide families with a 
single point of contact.

The vision is for all children and 
young people to be successful in 
their education and in their 
preparation for adulthood. The aim is 
to make a meaningful difference to 
their lives.

1. Listen and Understand 
   
The Local Offer sets out services 
available for children and young 
people with special educational 
needs and disabilities from birth 
to age 25 and their families.

The majority of children and 
young people with SEND will 
have their support needs met 
through the Local Offer without 
the need for an EHC Plan.

However, for some children and 
young people, an Education, 
Health and Care Plan may 
be necessary.

2. Request 

Request for Education, Health 
and Care Assessment  is made 
via a coordinated, family centred, 
multi-agency approach (key 
working).

The family and professionals 
involved with the child or young 
person will be asked for 
information.

A decision will be made by a 
group of people from education, 
health and social care about 
whether the child or young 
person is eligible for an EHC 
Plan and the sort of provision 
and resources that are likely to 
be required.

3. My Story 

Enables the child, young person 
& family, with support if needed, 
to explain their needs, what 
support is already in place, what 
is working well, or not, and 
hopes for the future. This involves 
completing an ‘All About Me’ 
document. 

A ‘Tell Us Once’ approach is used 
by professionals involved.

Initial conversations with the 
family provide the opportunity to 
explain options about personal 
budgets, transport and 
educational provision.

4. My Plan 

The personalised EHC 
Plan will be developed.  
A multi-agency meeting 
will be held to agree 
what is required to best 
meet the needs of the 
child/ young person, and 
how desired outcomes 
will be achieved.

5. My Budget

Enables the family to 
consider a number of 
options to personally 
manage some of the 
funding identified as 
being needed in the 
EHC Plan. Support will 
be available if families 
wish to take up this 
opportunity.

6. My Life

The EHC Plan and 
personal budget 
requests is finalised.  
Support described in the 
plan to ensure that the 
child/young person 
achieves the outcome 
described in the Plan.

7. My Review

The EHC Plan will be 
reviewed at least 
annually to maintain its 
relevance to the 
child/young person’s 
individual situation. 
In certain cases it may 
be reviewed more 
frequently, if required.
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Steps 3 to 7 are only followed if the decision is made 
to proceed to a co-ordinated assessment and EHC Plan

Provide Advice and Support Up to 4 weeks Up to 16 week Allocate resources Review undertaken annually


